KPACHOSIPCKMI

MHCTUTYT T

MNOBbILWEHWMA
KBAAMOUKALIMN

PE3YJIbTATbl NTUNOTUPOBAHUA ®IOC COO
B KPACHOAPCKOM KPAE

19.15.2020 j UrymHoBa J1.U., npopeKTop



KPACHOSPCKM

MACLUTAB NMUITIOTUPOBAHWNA ®I'OC COO= g

KBAAMOUKALIMN

= 8 MYHUUUNANbHbIX KOMaH/A, (r.KpacHoAapcka, r.3eneHoropcka,

r.Jlecocubupcka, r.lLlapbinoso, HazapoBckoro,HoBocenoBCKOro,
KyparnHckoro, LLlyweHckoro panoHos)

= 30 wKon

= B2017 roay K nMNOTUPOBAHUIO NOAKNHOUYNINCH eLle

16 wKon- nunotoB ®IOC OOO (r.KpacHospck, r.Hazaposo,

r.A4nHCcK, AbaHckni, [13epKUHCKUN, KyparmHckmun, HoBocenoBCcKuM,
PbibuHCKUI, LLIyLLEeHCKKUIN panoHbl).




KPACHOSIPCKIIN

- MHCTUTYT
MOBbILIEHMS]
KBAAVMOUKALIM

SAOAYUN NMUITOTUPOBAHWNA

" [1peanonTb BapnaHTbl OTBETA Ha HOBbIE
HopmaTuBHble TpeboBaHua PIrOC COO B cutyauum
601bLLION HOPMATUBHOW HEONPEAENEHHOCTUN —
npeanoxKnUTb BapmaHTbl 0OYCTPOMNCTBA U
opraHu3auum NPaKkTUKMN, ee HOPMaATUBHOIO
opopmneHus;

" AnpobunpoBaTb HOBblE BapUaHTbl MPAKTUKU U
NPOBECTU SKCNEPTU3Y 3TOMO ONbIT3;

" TUpaxKMpPoBaTb yCNeLHbIX OnbiTa NUI0TUPOBAHUA



KPACHOSIPCKIIN

CTAPTOBAS! «TOUKA MSMEHEHU, g it

KBAAMOUKALIMIN

" Oco3HaHue HeobxoAMMOCTU U3MEHEHUMN
YNpaB/IeHY€CKUMU KOMaHAAMMU,

" [lpobnematnsaumnsa obpasoBaTe/ibHbIX PE3Y/bTATOB,
Ha KOTopble paboTaeT WKoa

= GopmynnMpoBKa NAaHNpPYyeMbiX 0bpa3oBaTeIbHbIX
pe3ynbTaTos

" Knrwoyesas 3a0a4a cmapuwel WKOosbl 8
coomeemcmesuu ¢ ®rocC COO - camoornpeodeneHue
CMAapuWeKnacCHUKO8 KaK 0CO3HAHHbIU 8bibop caoez20
b6yoywe2o 8 KOHMeKcme byodyuie2o CmpaHsl



MOBbIWEHWMA
KBAAMOUKALIMIN

HEOBXOONMbIE NBMEHEHWA OJ1A = MHCTUTYT

PEAIIN3ALNUN oI'OC COO

" BeKTOp 0bpa3oBaHMA (0bpa3oBaHue He AN
HacToALLEero 1 npoLnoro, a ana éyayuwero) u
cogep¥aHne obpa3oBaHUA CTAPLLUEKIACCHUKOB;

" obpa3oBaTenbHaA cpena ana obecnevyeHus
BO3MOHOCTU PeLIeHNA CTAPLUEKTAaCCHUKOM CBOUX
obpa3oBaTesibHbIX 334ay;

" cucTtema ynpasneHua (B poKyce BHUMAHUSA
CTAaHOBUTCA CTAPLUEK/IACCHUK, ero obpasoBaTesibHble
Luean U 3agaun).



MOBbIWEHWMA
KBAAMOUKALIMIN

KIFOYEBBIE BOMPOCH! 5 oo

[MNJIOTUPOBAHUA

" O KaKom camoonpeaeneHnn NAET pedb, KaKk 3ToT
0bpa3oBaTe/IbHbIN Pe3yaAbTaT MOXKHO 0POPMMUTD,
MOHMMAA, YTO OKOHYAHME LWKOJbl — 3TO
MCKYCCTBEHHbIN Pa3pblB BHYTPU LENbHOIo
IOHOLLIECKOTrO BO3pacTa

" KaKaAa moaenb CTaplen WKOJbl MOXKET obecneynTb
NOCTUXKEHME 3TOro pesynbtaTta? [pu Kaknx ycioBuax
5TOT 06pa3oBaTeNbHbIN pPe3ybTaT MOXeT ObITb
AOCTUTHYT?



MOBbIWEHWMA
KBAAMOUKALIMIN

OCHOBAHBIE MOJIOXKEHNA OJTA = HCTUATYT

[MPOEKTUPOBAHWNA CTAPLLUEW LWKONbI

= CoBpemeHHOe 0H6pa3oBaHKE — 3TO peLleHne BO3PaCTHbIX 3a4a4 U
dbopMMpPOBaHME YHUBEPCAIbHBIX KOMMETEHTHOCTEN;

" [NnaBHbIN cyObEKT 06pa3oBaTeIbHOIro NpoL.ecca - CaM CTapLIEKNACCHUK,
4YTO 3apaeT cneunPurKy B3aMMOOTHOLLEHUN C Negaroramm, PoaUTeENAMU U
aAMUHUCTPALMEN LWWKOANbI;

= CamoonpeaeneHne — KAKYEBOW NPOLLECC M BO3pacTHaA 3a4aua.
CamoonpeaeneHne TMYHOCTHOE, coLuManbHoe, 06pa3oBaTebHOE,
npodeccnoHanbHoe);

= [leparornyeckoe conpoBOXAeHMEe camoonpeaeneHns CTaplleKkNacCHUKOB
- KNIIOYEBbIM MPOLECC, onpeaenaowmn cneumndpumky paboTbl neaaroros

= [leaTenbHOCTHbIM Noaxoa obecneynmBaeT cTapLleKNACCHUKAM NPOXKMBaHME
N NepexnBaHme HeobxoaMMbIX AeATENbHOCTEN B CIeAYIOLMX
MNPOCTPAHCTBAX: NPOCTPAHCTBE UHAMBUAYAIbHOTO 06pa3oBaHUA,
MPOCTPAHCTBE Yy4ebHOro nccnesoBaHuA/NPoOeKTUPOBAHUS, MPOCTPAHCTBE



MOBbIWEHWMA
KBAAMOUKALIMN

MOLEJIb WKOJ1bl UHOBALOYAJIbHbIX = ST

OBPASOBATEJIbHbIX INMPOI'PAMM

MpocTpaHcTBO MpocTpaHcTBO
MHOMUBUAYANbHOTO yYeHUA nccnenosatesibCkon,

NPOEKTHOM
A@BTeNbHOCTH

MpocTpaHcTBO
NPaKTUK

MpocTpaHcTBO
coumannsauum




MOBbIWEHWMA
KBAAMOUKALIMN

MHOVBWOYAJIbHAA = MHCTUTYT

OBPASOBATEJIbHAA NMPOI'PAMMA

NHanBuAayanbHbIN

NHAMBMAYaNbHbIN POEKT

y4eOHbIW nnaH

MpodeccrmoHanbHbie
3 npobol

MO

CTapuweKk/1aCCHUKA

7 4  CoupanbHble

6 5 MNPaKTUKK

KOHKypCbI U JlononHutenbHoe
COCTA3aHUA obpasoBaHue

fpyroe




MOBbIWEHWMA
KBAAMOUKALIMIN

HEOBXOOWMBIE YCITOBWUA OJ1A = HCTUATYT

PEAJIN3ALNUN NOIT

= ObecneyeHne BO3MOXKHOCTU USMEHEHUA 8b160PA, KOTOPDIM
M3Ha4a/IbHO CAENa/ CTAaPLUEKNACCHUK,;

= ObecneyeHune nedazocu4ecKko20 CornposoX0eHUA peannlaunm
cTapweknaccHnkamm ceomx UOIMT;

= Obecne4yeHune 2ubkocmu cucmemeol ANA peannsaumm
obpa3oBaTe/ibHbIX MHTEPECOB CTAPLLUEKNACCHUKOB (BO3MOXKHOCTb
cTapweknaccHmnkos KoppeKkTtmnposaTtb UYT n KOI, rotoBHOCTb
LLIKOJ1bl MCKAaTb pPecypcbl Ass peanmlaumnmm obpa3oBaTesibHOro
3anpoca CBOMX CTapLLUEKNACCHUKOB);

= OmKpbimocms 06pa308aMesbHO20 NMPOCMPAHCMEd ANA
obecneyeHUsa LUMPOKMUX BO3MOXKHOCTEN B peanmsaLmnm
obpa3oBaTeibHbIX 3aNPOCOB CTaPLUEKIaCCHUKOB.



NEOAIOI'’MYECKOE COINPOBOXOEHNE = AHCTITYT

MOBbIWEHWMA
KBAAMOUKALIMIN

CAMOINPEOEJIEHUA

= OnpegeneHuve cneundUKM AeATENbHOCTU NO NeJarormMyeckomy
COMPOBOXKAEHUIO, MOHUMAA, YTO ee peanmn3yeT He OTAEbHbIN
4Ye/I0BEK, a B NPUHLUMMNE KaxKabiM Neaaror CTaplien WKObl;

= PaspaboTKa nporpamm ceccuit camoonpeaeneHua u
obecneyeHune nx peannsaunm. Cenbckue WKoAbl 06beanHANN
pPecypcbl U MPOEKTUPOBAIN U NPOBOAUIN TaKNEe MEePONpPUATUS
BMECTe B paMKax MYHULMMNANbHOM KOMaHAbl;

= ObecneyeHune LeNoCTHOIo unKiaa AeaTeibHOCTU no
negarortyeCKkomy ConposoxX4eHumio,

= [logroTtoBKa Neaaroros K peasnsaumm JaHHOM AeATeNIbHOCTH

Obpa3zosamersbHble cobbimus 019 CMapWeK1aCCHUKOB8

(3eneHoeopck, Hazaposckul, Hosocenosckul, KypaauHckul, LLlyweHcKul
patioHsl)



MOBbIWEHWMA
KBAAMOUKALIMIN

MHOMBUOYANBbHbLIV MPOEKT = MHCTUTYT

CTAPLEKINACCHWKA (AIT)

" Yto Takoe UII cTaplieKknaccHMUKa 1 4yem oTamM4aeTca oT No4pPOCTKOBOrO
npoeKTa?

= Kak obecneuntb 3HaunmmocTtb UM ana camoro cTapLUeKNacCHMKA?

= Kak obecneuntb peanusauuto UM Bcemu cTaplieKknacCHUKamu (a He
TO/IbKO MOTUBUPOBAHHbIMM)?

= Kak obecneuntb peanmsaumio cTapweknaccHmkamm UM nMmeHHO Kak
npoeKTa?

= Kak obecneymntb NOAroToBKYy NeAaroros K conposoxxaeHuto UM
CTapLEeKNACCHUKOB?

= Kak obecneuynTb peanmnsaumio MHTepeca CTapLUEeK/IaCCHMKA B Pa3HbIX
chepax AeaTenbHoCTU?

= Kak oueHutb UM cTapieknaccHUKa?



MOBbIWEHWMA
KBAAMOUKALIMIN

NPOCTPAHCTBO BHEYPOYHOW 5 AT

OEATEJIBHOCTU

" [IpodeccnoHanbHbie NPOObI U «BCTPEUN» C
npodecCcUoHa/IbHbIM MMPOM B PaMKaXx
obpa3oBaTesibHbIX COObITUM

= CeTeBadA CTaplana WKona
" CeTeBble 0bpa3oBaTe/ibHble MPOrPaMmmbl
= CoumnanbHble NPaKTUKK

* KOMNeTeHTHOCTHbIe Urpbl, COCTA3aHNA, MHTEHCUBHbIE
LUKO/1bl

= Knybbl v ap.



MOBbIWEHWMA
KBAAMOUKALIMIN

YMPABJIEHEYCKWE BOMPOCHI I i

[OTOBHOCTW K BBEOEHUIO ©I'OC COO

= OpraHu3auUMoHHO-yNpaBaeH4yeckaa rotosHocTb (OOMM COO,
JIOKa/IbHble aKTbl, rpadPuKun, NaaHbl, Neaarormnyeckme no3nuumn m

ap.);
= KapgpoBas rOTOBHOCTb (MPUHATUE Neaarorm4ecknm
KOJINEKTUBOM 3a4a4, NOHNUMaAHNE CMbIC/1a VI3M€H€HMVI,

KOMMNEeTeHTHOCTb NeAaroros, pa3paboTka Nnporpamm nNpeameTos
N KYpCOB, CUCTEMA OLEHUBAHUA U AP.);

" MaTtepuanbHo-TeXxHMYeCcKoe obecneyeHmna peanmsaumm Oroc
COO;

*= [OTOBHOCTb AEeBATUKNACCHUKOB;

= [OTOBHOCTb poauTenem



UTOT' TIMNOTUPOBAHUA ©I'OC COO =

peanunsauumn Proc CoO

CornacoBaH MHBapUaHT

MYHUyuUnasbHom

BovideneHbl mpu cnocoba
peanusayuu ®roc coo

KPACHOSPCKN

MHCTUTYT

MOBbIWEHWMA
KBAAMOUKALIMIN

'\aboma MmyHUY{UNAAbHbLIX MUAOMHbIX
KomMaHO no peanusayuu @roc coo
npueena K psaoy cooeprcamesnbHbiX U
OpP2aHU3AYUOHHbIX U3MeHeHUl Ha

OB8He yrnpaeseHus




KPACHOSPCKM

UTO OAJBLLE? 5 HCTTT

KBAAMOUKALIMN

= Co34aHMe MEXAHU3MOB TUPAXKMPOBAHUE ONbITa NMNOTUPOBAHUSA ANA Kpas
" Anpobauma HOBOro NpPeAMeTHOro CoAepKaHMA Ha NoLaaKax NMA0ToB
" [ToMCK OTBETOB Ha OCTaBLUNECA BONPOCHI

Hosble Bonpocobl:

- WHTerpaumna c HoBbIMM dpeaepanbHbiMU MHULUMATMBaMM HaumMoHanbHOTo
npoekTta «ObpasoBaHue» n ap. (Hanpumep, NPoeKT «bnnet B byayuieey,
«TOYKM pocTa» n ap.)

- MpeemcTtBeHHOCTb ¢ 06HOBAAEMbIMM PTOC OO0, nameHeHnem
coaepxaHma 000, pa3paboTkoi HoBoro nokoneHusa ®roc 4.0

MecTo, p0/b, BO3MOHble 3a4a4un AUCTAaHUMOHHOIO O6V‘-I€HI/|FI


https://www.youtube.com/playlist?list=PLLYfvZIbztnAKgMo6gXtkHF02Z64jwFiA
https://www.youtube.com/playlist?list=PLLYfvZIbztnAKgMo6gXtkHF02Z64jwFiA
https://drive.google.com/drive/folders/1K9zllaG5-i9RcSKm-PCZdJTA2ObtwE9l
https://drive.google.com/drive/folders/1K9zllaG5-i9RcSKm-PCZdJTA2ObtwE9l
https://drive.google.com/drive/folders/1K9zllaG5-i9RcSKm-PCZdJTA2ObtwE9l
https://drive.google.com/drive/folders/1K9zllaG5-i9RcSKm-PCZdJTA2ObtwE9l
https://drive.google.com/drive/folders/1K9zllaG5-i9RcSKm-PCZdJTA2ObtwE9l
https://drive.google.com/drive/folders/1K9zllaG5-i9RcSKm-PCZdJTA2ObtwE9l

MOBbIWEHWMA
KBAAMOUKALIMIN

BANTOOAPHOCTb 3A MPOAENAHHYIO 5 s

PABOTY

KomaHaam NnaoTupoBaHUA:

= KomaHaam 8 MyHUUUMA/INTETOB-Y4AaCTHUKOB NUNOTUPOBAHMUA,
= KomaHaam 46 LWKOA— NMMNOTOB

KpaeBoi KomaHae:

= [lpeacraBuUTeNnam MMHUCTEPCTBA 06pa3oBaHMsa KpaCHOAPCKOro
Kpas, LleHTpa oueHKn KayecTBa, obecrneymBaBLLNX NOAAEPHKKY B
XxoZe NUN0TUPOBaHUA

= KomaHpge KK UMK (H.®./lornHosa, E.B.Bennuko, A.B.Jly4eHKOB,
M.E.Mapbsacosa, A.B.byTeHKO, coTpyaHUKM ueHTpa ProC u
LeHTpa ob6pa3oBaTeNbHbIX CTaHAAPTOB U NPOodEeCcCUOoHaNbHOro
pa3sutna KK UMK, cotpyaHmnkn gpyrmx noapasaenermnim KK UMK,
y4yacTBOBaBLINX B paboTe C NMAOTHbIMU KOMaHAaMM)



KPACHOSPCKM

- MHCTUTYT
MOBbILIEHMS]
KBAAVMOUKALIM

MATEPWAJIbI MAPA®OHA

= MaTepuanbl NUNOTHbIX WKoA - http: //r.kipk.ru
" MaTepuanbl BeOMHapOB:

" Bonpocbl COTpYAHUKAM OTAe/1a NO HAA30pY U
KOHTPO/IIO 33 cObntoaeHnem 3aKoHOAATENbCTBA
MMWHUCTEPCTBA 0bpa3oBaHUA KpaCcHOAPCKOro Kpaa Ha
Temy peanmsaummn GrocC COO:



https://www.kipk.ru/deyatelnost/webinars
https://www.kipk.ru/deyatelnost/webinars
https://www.kipk.ru/deyatelnost/webinars
https://forms.gle/HnyR5SSQhVpzyHY56
https://forms.gle/HnyR5SSQhVpzyHY56
https://forms.gle/HnyR5SSQhVpzyHY56

